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lEI40RArroTJM FOR GElffiRAL SMIlHi 


Your attention is called particxilarly to the 
attached proposed directive of the National Security- 
Council. In general, it seems to me to be sound, but 
I should like to discriss it -wi-th Mr. Houston of our 
Legal Staff and perhaps with one or more of -the Assistant 
Directors. Thereafter, it might be helpful if you and 
I discuss it with Admiral Hillenkoetter, who is, I believe, 
in genera], agreement -with the directive. It would also 
seem "bo be advisable for you -to have considered the 
directive prior "bo your meetings with the various members 
of the Intelligence Advisory Committee. 


willi^^hIi^ackson 

Deputy Direcbor of 
Centr^ Intelligence 


NSC review(s) completed. 
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DiRECTira: 


Iisrs-uant to the provisions of paragraphs (d) and (e) of Section 102 
of •«!€ i:Mtloml Seciirity Act of and in furtherance of paragraphs 5 
a, ad 6«a (2) of IffiC the National Security Council hare'ey authorizes and 
dirsjicts the fol]!.ovAng read Jus traent of the functions and organization of 
the Cefisra^. Intelligence Agency, and the responsibilities of the o-blier 
agmcie.3 In suppoxi. of the national Intelligence mssion, in ordex" speci- 
fically to irisur-e ss.oi*e effective production of national intalllgence 

ajind studies, axid to provide continuous surveillance of cm.'rent 
intelli^eaceE 

(ISHERAL 

1> fetional intelligence is that Intelligence required in the form- 
iatlon >f palicjf at the national (i.,eo supra-depsrteental) levels As 
stated ;'.n MGGID 3 ^ such totelligence iaevitalxl.y “covers the broad atpeets 
of natli policy and mtloYxel security” , and aorsaally it “transcerds the 
exciusb'e conpetence of a single departsaent or agency or the nllitaiy 

Regardless rxf its content, however. Intelligence used in 
the f o;:-! Tsiiiition of mtioml. policy naist have an inter-departaaental basis, 
i.,ec, ;L'!= mist orabody pertinent depax'teiental intelligence x'osources and be 
sxib^ec-^:«)d to adequa-Sx; safeguards against bia.So Sirlctly political or 
strict'.; ■ fflilitaiy intelligence estlxates, for eacan^pts, shovOd bs cor^sidered 
as national lnte:ilig;ettce iix those cases -srhere such e ttimtes are x*equired 
in, the i ortauU fc:loa of policy at ttte national, level, and as ruch will be 
pj’ocesfscd d.n acco:rdance the policies set forth herein.. 


S EGRET 
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BsM^ause mtioiial Intelligence serves as a basis for the fornailation 
of pol:U^y at the national lejvel, it is essential that it represent in 
every rlistanca a synthesis of all pertinent intelligence and infonaation 
availalf.e to the departsents.: Such a synUiesis should be based on a 

cooperative process of preparation in departmental contributions, 

oral or ivritteii, and, departraental. intelligence vieisB are fully considered 
at. all. Eitages of production a Intelligence ivhinh has not been so produced 
should TEot nonaally be dissminated as national intelligence.. 

UOTi^LLIGLIICE ADVISOnr CCMIITTEE 

I I' I I I I » nil I 1 1 ■ > II n i> I ■llll^lll^ll nn ii M ii ' iiiii i I I 1 Tl « ■ I iti iiiai ■iiiri m r mil' n m it i 

^opposition 

The Intelligence Advisory Committee shall consist of the 
inteU-igence chiefs of the Departments of State, Army, Navy and Air 
Force, the Director of the Jvdlnt Intelligence Group, the Director of 
Intell:.f;;ence of tJie Atosnic iihei'gy Coixdssion, and the; Director of tb.e 
Federal Bureau of Investigation, The Director of Central Intelligmce 
sbal.i pa eside at jiKetiTjf^s o.f the lACo The Director of Central Intelli- 
genca, cm each lAC member, shall, designate a qualified itsember of liis 
staff fc.r duty -wi-th the lAC, and svich designees shall be fully empowered 
to tak<! fiml action on all. matters covered by this Directive not speci-» 
ficalij' requiring? action tgr tbs designating officer personally, 

3 c Missloii 

a. In carrjrlng cut its general function of advising the DCI, 
tl;e Hiission of the 3AC vith respect to national intelligence shall 
b€! to advise specifically ms 
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(1) The initiation of tiiaely national intelligence require- 
issmts to cover future foreseeable needs for national estimtee 
and studies of a continuing, recurrent, or eaergenqy nature « 

(2) The desir*ability and feasiMlity of national estimates 

and studies v/hi.ch the DCI Bay initiate^ 

(3) Drafts of mtional eatisates and stidies prepared by 
the MatiomX Estimates Staff, specifying usiaidinous concurrence 
or sui)stantive dissent by individual members o AH issues under 
review on wliich dissent is pe nd ing shall, be coJisidei*ed by the 
assembled IAC.> 

(I 4 .) Plans and prejects and other natters throu^out the 
Govermront ccaaSn^; to their individual or collective attention, 
Tshich be based on national intelliBeaGKje estimates <. 

b<. In addition to tte functions outlined above, it shall be 
the mission of the lAC, 

(1) By Iceepljog undex* continuing review critical current 
Intelligence, to be prepared to advise the DCI if an emergency 
threaterjis or pro)apt executive action is iTidicatedo 

(2) To recoMTiend to the DCI the preparation and nature of 
intelligence saamrl.es and reports deemed useful to executive 
offlc:lals respoiudble for national policyo 

(3) To recorataend to the DCI the preparation of special 
teteilligence products in recognized fiel.ds of cocnaon interests 

(ij.) To ad.vls 8 the DCI on collaboration with fca?eign intellx— 
genes agencies TOspeoting the forraulation of cociblnsd estimates „ 
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i: c Lo cation 

The Tpermn&nt headquarters for deliberations of the lAC shall 
be conveniently located with respect to the llational IntelligencQ Group 
(herfiafter described) and its facilities « The iKJuaing and facilities 
for Vioth the lAC and the National Intelligence Group shall be provided 

by the CIAo 

MTIOHAL IIITE3XIGEHCE GROUP (lECG ) 

5 , C orgiosltion. 

The Mational Intelligence Group siiall be established as an 
orgatd.c j^rt of GIAo It shall consist of a IJational Estimates obaff 
and Ctrrent Intelligence Staff o A part of the professional and all 
clerical personnel of the Group shall be provided hy CIAo A proportion 
of tte professional personnel shall be provided ty detail from depart“ 
Kffintal agencies for duty mih CIA? each Individual so detailed shall be 
accejdable to the DCI and responsible to hino The DCI shall provide 
the necessary personnel authorisations as wall as reimbursement for 
civiliaa pes*s<xinel assigned® He shall also provide spaces for assigned 
Hd-lxisity pei:*sonnel which "will be additional to the personnel authoriza- 
tions: of the respective service intelligeiKse agencies® 

mTIOHAL EGTILIATES STAFF (HES) 

i o I ff^sion 

The National Estimates Staff shall s 

a® Break do-»m intelligence requisitions approved by the DCI 
into coa^sonent requisitions upon the several departasental agencies 
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saaterial, giving clear specifications as to the nature and scope 
uf mterial required and deadline dates for caipletiono 

b« 13y evaluation^ analysis and synthesis of intelligence 
contribated in appropidate form and content hy the several 
departmental Intelligence agencies aiwl offices of v/IA, prepare 
drafts of national estimates and studies <> 

c= Except in situations where DCI determines such procedures 
cannot be cocplied mth, present draft estimates and studies for 
fjonsideration of the meribers of lAC prior to formal review by 
that bodyo Representatives of the national Estdxmtes Staff 
itormally shall be jjresent when the drafts aie considered by the 
}AC ancl shall be authorised to furnish orally additional reasoit- 
■incT factual knowledges in support of statements or conclusions 
In the drafts® 

d® From critical infomation received from the Current 

Intelligence ctaff or any other source Indicating the need for 

ixmely executive action on any scale, prepare crisis estinat^ 

ftMT px’OEipt sulsuission to the DCI and the IAC» 

8„ Periodically report bo the presiding officer of the IA.C 

cn the adequacy ax*i conpleteness of available information required 

in the preparation of national estimates » 

f c Collaborate with the Current Intelligence Staff in order 

to insure that estimates and stxidies reflect the most recent 

credible information, and contra-wise, that the reasoning of 

ciirccent intelligence publications is not inconsistent with well— 

confirmed long-range intelligence o 
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CURRllIT PffELLIGCNCE STAFF (CIS ) 

Mission 

The Current Intelligence Staff shall be csrganized and staffed 
to effect I 

a« ITie pjtjnpt and system tic receipt, surveillance, and 
appropriate situation roon display of all radio, wire, and other- 
'frise rapidly-dispatched cnrrmt Infonnation received in all 
agencies anl departaents of the Goveraaent Tflaiich laay be of signi- 
ficance in the preparation of current intelligence required by 
executives responsible for the fomulntion or Icpleaentation of 
national policy* 

bo The conduct of a 2li-hour watch on incoEJing information 
vdth provisions for immediate alert of the DCI, NIG, and the 
ijembers of the lAC upon the indicatlcm of critical or emergency 
situations wMch might inquire the preparation of crisis estimates 
or tin;ly executive action on acy scale* 

c* The identification and preparation of "hot" informtion 
obtained cy offices rithln CL'i. or STom oldier sources for dissemi— 
mtion hy the DCI if iji his opinion it is of sufficient importance 
and urgency to be furnished -sTithout delay to the President, lixe 
appropriate members a£ the national Security Council, and the lAC* 
d.!, The preparation and dissemination, with speed appropriate 
to the apparent sigjilficance of the information, of periodic 
c;urrent intelligence summaries patterned to the needs of the 
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tiscecutives responsible for the forEffisIation or icpleiaentation of 
national policy ^ To tlie extent practicable, the mateilal 3ji such 
£(UTmaries v^iich is of ppedorainant interest to a xaBciber agency 
shall be coordinated with that agency* 

e* The operation of an intelligence situation roon designed 
to serve the needs of the above-oiaationei executive officials and 
their principal assistants, the lAC, and the national Estimates 
£-taff* 

uISSIO HS OF 

D3PAEK.IEHTAL AGIIICIE'0®rCiSffi/iL BJTEIlIGEircE IGEHCI 
resp^FXflTmtion^ ^ 

6* Departmental Agencies 

The several departmental agencies of the lAC shall j 

Pumish requisition of the ffetional Estismtes Staff, 
vsithin the deadline dates prescribed, appropriate intelligence in 
form and contmt as required by the lES to provide for national 
iatelligenoe projects* 

b* Be prepared to uEiice oral presentations in ths NES in 
support of their respective intelligence contributions at their 
o.m request or when requested by the HES« 

Co Furnish to the CIS in the most expeditious manner possible 
all radio, wire, and rapidily-dispatched curreoit informtlon of 
possible significance to the current intelligence mission of the 
CIA., In this category of information should be included the 
L'ltelligenee content or ;inplications of operational messages* 
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In the event that intelligence studies in subjects of 
I)rim.ry interest are prepared departinentally ivhich have the 
characteristics of national intelligence and are intended for 
cissaainatijon above departiaental lev€a,they liJill, as national 
intelligence, be processed accorcJlng to the terras of this psgper» 
e« In the choice of personnel to be detailed for duty -cjith 
the national Intelligence Group, noninate individuals of highest 
I r of'es sional qualifications « 

All offices of CIA having Intelligence resources shall 
contribute to the requirements of the NES aiad the CIS in 
accordance vdth the sane principles as Federal agencies outside 
of CJA. 

bo Intelligence offices of GlA, other than the JIational 
jatelligence Group, shall produce intelligence prescribed in 
paragraphs (it) ani (5) of Section 102(d) of the National Security 
Act of 19li7 and Inplerasnting ®C directives a 

c» Intelligence studies prepared under paragraph 9-.b, above, 
if of a character to be employed as national Intelligence, -will be 
processed in accordance ivith this papeTo 

do The Director of Central Intelligence, or representatives 
designated by him, shall make such surveys and inactions of 
cei^arteental intelligence activities and facilities of the 
'sarious departments and agencies of the Govemment as he my 
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deem necessary in connection vdth his duty to advise the National 
Security Council and to nake reconnendations for or to bring about 
the coordination or ic^jrofrment of intelligence activities.. This 
authority is subject to the provisions of Section lD2(e) of the 
National Security Act of 19li7> as aaiended;^ regarding the Federal 
bureau of Investjigationa 

2Ce Responsibility of Director^ Central InteHigeoce Agency, and 
Head s of other Federal Intelligence Agencies 

a« % virtue of the mission assigned in the National Security 
Act of 19ii7 to CIA to correlate and evaluate intelligence relating 
to the national security (defined by the National S ecurity C ouncil 
as "national intelligence" ) j, and to provide for appropriate 
disseasdnatioa thereof ^ using viheire appropriate eaclsting agencies 
asjd facilities s and tlie Agency*s mission to make recomtsendations 
to the NSC for tha coordination of intelligence activities to this 
end^ the DCI is responsible to the lISC for tlie in^Dlenentation of 
this Directive o His available means are the coordinated resources 
of departmental intelligeace agencies of the Gcveimasnt and of 
CIA itself o 

ho The other members of the lAC are restponsibles however^ in 
their obligation to support with their full resources the mechanism 
sat up In this Directive to accomplish national intelligence 
objectives of CIA, 
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Co '’National intelligence" therefore shall be disseninated 
rnder the final responsibility of the DCIj providedj however, 
that noraally such national Intelligence shall not be disserainated 
without a statenent indicating concurrence of the laembera of the 
Intelligence Advisory Coiamittee or, ishen there is a nm'-concurrexice 
a statement of substantially differing opinion* Jxi tlie event the 
I AG or any member fails to act in the pr^aration of, or to indi- 
cate his approval or dissent with respect to, a natiorial estimate 
or study, or whenever the DCI deems such action essential as 
provided in paragraph 6<.c, he shall proceed ivith dissemination in 
accordance v/ith his statutory responsibllitya 

da National intelligence is that intelligence needed at the 
appropriate levels of the Gavemment in the formulation and 
execution of mtional poUcies. National intelligence siiall be 
p-foduced only by the Central Intelligence Agency, and shall be 
produced primrlly for the President and the National Security 
Council, and for other departments and agencies of the Government 
as appropriate^ In the production of national intelligence, the 
1 ontral Intelligeme Agency may draw and review the intelli- 
gence production of the deparfcn^tal intelligence agencies^ The 
director of Central Intelligence will not be bound by any concept 
of collective responsibility in the produotion of national 
:l}xteld,igence as he has the direct and sole responsibility for 
otxch production^ 
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e» The Central Intelligence Agency shall also produce: 

(1) Intelligence in fields of cotanon concern which it 
detenaines can be mor® efficiently produ; ed centrall^r; ard 

(2) Intelligence not othearwise availaHe vdiich is 
required to support the Central Intelligence Agency 
production and ojseratlons as well as those of other 
appropriate gcfvemiaental agencies <> 

f„ ITlienever the Centaral Intelligmce Agency deenis it advisable, 
.die Agency way, prior to publication for general dis semination, 
;:equest the appropriate departnental intelligence agencies to 
.intandne Central Intelligence Agency reports and estitaates for the 
purpose of ascertaining departraental views on aspects which are 
1 ,’elated to their respective individual departcental or agency 
rlntelligence interests ^ Intelligence so exaMned shall carry a 
statement of agency concurrence therein, or a coment which sets 
:.’orth tlie substantial points of difference; provided, that delays 
5m the receipt hy the Central Intelllgeice Agency of such coKosnfcs 
■shall not bar the tiiaaly dissmination of national intell-igenceo 
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